
Tomorrow Begins With Safety Today
Kovatch Castings



Safety is not just our policy…it’s our culture.

“It is management’s responsibility to 
establish safety policies and practices that are 
enforced to keep our people safe.  You are 
responsible!”

Doug Kovatch
President
Kovatch Castings, Inc.



OSHA Training

 It is required by OSHA that each year we train on specific safety 

topics. https://www.osha.gov/

 We create a monthly safety training calendar covering the required 

OSHA topics.

 The majority of the Safety Training is done by our safety coordinator 

and nurse.

 In Ohio, we are required by law to utilize the State funded Bureau of 

Workman’s Compensation (BWC) to insure our employee’s worker 

compensation claims. The BWC also provides onsite inspections, 

testing and consultations, along with many training tools and classes.

 Every employee is required to sign the training logs. If an employee 

missed the training, then make up trainings are done.



Training Calendar (example)



Training Attendance Record



2018 Training Topics



Personal Protective Equipment

 Every department has different PPE requirements

 PPE is determined through our Job Safety Analysis 

(JSA) process.

 Training is job specific.

 Training includes:  

Expectations. 

Required PPE.

How to properly wear and use.



Job Safety Analysis (JSA)



Foundry PPE

1. Safety Glasses.

2. Hard hat w/face shield.

3. Gloves and mitts.

4. Aluminized Jacket.

5. Aluminized apron or chaps.

6. Steel toe boots w/metatarsal

7. Tinted glasses. (pourer)

8. P.A.P.R for packing pots.



Blood Borne Pathogens

 The Nurse leads this training with both a video and 

a PowerPoint.

 All employees participate in the proper methodology 

of putting on and removing safety gloves.



Importance of SDS and Lockout/Tag-out

 We discuss how to obtain SDS sheets at our facility 

and what kind of information is on the SDS sheets. 

 We maintain our SDS sheets on the KCI Server. All 

employees have access through our company portal 

page.

 With LO/TO we review the procedure and who can 

use LO/TO devices.



Back Safety Training

 Training is done by the Nurse and Safety Coordinator 

and consists of:

 Proper lifting techniques.

Work area stretches.

Sitting postures.

Video of the top ten do’s/don’ts of lifting. 

Wellness program includes an athletic trainer.



Lifting Techniques



Machine Guarding

 Training videos are provided by the BWC.

 We review our machine guarding procedure.

 The Safety Coordinator and the Maintenance 

Supervisor attend a machine guarding course offered 

by the BWC. 



Severe Weather/First Aid CPR

 Severe weather training is completed by reviewing 

the policy and discussing where the shelters are 

located.

 First aid and CPR training is completed by an 

outside company. 

 All of our first responders are given the option, at 

company expense, to receive the hepatitis B vaccine.

 AEDs are located in both buildings.



Respirator Testing

 Training is completed by reviewing a PowerPoint and 

taking a test.

 Employees are required to pass a 3M online medical 

examination. 

 We use powered air purifying respirators and 

supplied air respirators. 

 Dust masks can be used if the employee reads 

appendix D of the OSHA standard and signs a 

voluntary respirator form.



Respirators

P.A.P.R S.A.R.



Supplied Air Respirators Filters



Forklift

 Training requires the passing of a test covering a 

forklift safety video and a PowerPoint presentation.

 Driving exams are done with initial training and 

required every three years or after an accident or near 

miss. 

 Employees must be trained on each type of forklift 

that is in the facility. 

 Regardless of the employee’s job history, training has 

to be done at your facility. 



Hazard Communication

 We review the Hazcom procedure and watch a video 

from the BWC. 

 Employees are given access to the Hazcom written 

procedure.

 Employees are shown how to access our SDS.

 Secondary container labeling is discussed and 

demonstrated.



Fire Safety

 The Green Fire Department completes fire 

extinguisher training.

 The Safety Coordinator reviews fire evacuation 

plan, fire brigade and sweep team procedures.

 We conduct annual fire drills.



Arc Flash

 Maintenance personnel watch two arc flash training 

videos.

 The maintenance crew attend an NFPA 70E course. 

 ARC Flash PPE and Tools are supplied at company 

expense.



Hearing Conservation

 Summa for Corporate Health sends a mobile testing 

unit to KCI.

 We test only those employees that are required to 

wear hearing protection.

 The nurse reviews the results with employees.

 Employees who miss the onsite test are sent to 

Summa Corporate Health for make up testing.



Mobile Testing Unit (Example)



OSHA Record Keeping

 Recordable Injuries –

 Death must be reported within 8 hours. 

 Amputations, hospital admission or eye loss must be  reported 

within 24 hours.

 All other recordable injuries must be entered on the 300 log. 

 If only first aid is provided, the incident does not need 

placed on the 300 log. 

 Tetanus shots, drilling of finger or toe nails, eye patches and 

drinking fluids for heat exhaustion are considered first aid. 

Reference 29 CFR 1904.7

 Loss of consciousness is a recordable injury.



OSHA Record Keeping (Continued)

 You can determine if an injury is required to be entered on the 
OSHA 300 log by what is referred to as The Recordable Decision 
Tree.

 OSHA 300 A is required to be posted by February 1st every year and is 
required to stay up until April 30th. The highest ranking position at the 
company is required to sign the OSHA 300 A summary. 

 New rule - By December 1, 2017, if you have 250 or more employees 
you are requited to submit the following to OSHA website: 300 Log, 
300 A summary and 301. If you have between 20 and 249 employees 
you are required to submit the 300 A for 2016. 

 Employers are required to display the “Job Safety and Health It’s the 
Law” Poster in a conspicuous place.  

 A loss time incident has a missed day cap of 180 days. Missed work 
days must be doctor prescribed.









OSHA 300 log (Example)



Temporary/New Employee Safety

 KCI developed a temporary employee training tri-

fold.

 The tri-fold is reviewed with the new employee the 

first day of work.

 The supervisor and safety coordinator review their 

portion of the tri-fold with the employee.

 Once the tri-fold is completed, the employee prints 

name, signs and dates.



Temporary Employee Tri-Fold (Front)



Temporary Employee Tri-Fold (Back)



Safety section of the Tri-Fold



Supervisor Safety Walkthrough

 Monthly, the safety coordinator leads a facility 

walkthrough with the department supervisors and the 

Director of Operations.

 A list of safety items needing attention is maintinaed. 

 The list contains:

 The department.

 Location of the safety issue. 

 What the safety issue is. 

 Who is responsible for addressing the issue. 



Miscellaneous safety issues

Unrestrained 

Electrical 

Cord. 

Exposed 

Wires



Electrical Panel Clearance

Railing 

installed to 

insure the 

36” 

minimum 

distance is 

maintained.

Painted 

and taped 

floors 

define and 

meet the 

minimum 

standard 

of 36” in 

front of 

the panels 

and 30” 

minimum 

width.



Secondary Container Labeling.

Secondary labels need to 

be used if you are 

transferring a product 

from its original container 

to secondary container or 

if the original label is 

missing.   



Mill and Drill Press Guards

Magnetic 

Chuck Guards 

for Drill 

Presses and 

Milling 

Machines



Continue to Improve by Expanding Your Knowledge

 Invite outside safety professionals into your facility. 

 Send your safety representative to additional training. 

Webinars.

Safety Congress Exposition.

 Take advantage of your resources.

BWC Video Library and Classes.

OSHA website. https://www.osha.gov/

Safety Supply Vendors. 



Keep Employees Involved

 Safety Committee Meetings.

 Employees Suggestion Program.

 Safety Slogan Contests.



INVESTMENT CASTING INSTITUE 

HEALTH and SAFETY REPORT 



Investment Casting Institute Surveys

 Monthly Statistics

 How’s Business Report

 Sales and Profit Report

 Industry Compensation Practices

 Health and Safety Report























Thank you

Questions?


